
Strategy, Channel Development, Marketing  
and Sales Strategy
C3 helps Flextur™ build distribution strategy to support their vision for growth

Client Background: Flextur, formally Pioneer Equipment, was a  
start-up in the Industrial and Welding Channels. 

Challenges: Flextur needed to build their value proposition,  
messaging, and unique competitive advantage for growth in the  
Industrial and Welding Channels. As a new supplier to these markets, 
they needed access to the market. But first, they had to convince the 
market that they have value to bring to distribution and ultimately 
the end user. Distribution needed a reason to need Flextur.

Solution: C3 worked with the leadership team to define a sales  
and marketing plan and ultimately an overall strategic plan to drive 
connectivity to the leaders and key decision makers within distri-
bution. Built a much more SEO friendly website, key messaging for 
all media, and the value proposition to support their solution they 
provide to the market. Created sales and marketing tools to support 
their network of manufacturing reps and distribution partners. 

Results: Launch to market, gained access to some of the largest Welding 
and Industrial distribution partners.  
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